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EXECUTIVE SUMMARY 
The Michigan State University (MSU) Community Music School—Detroit (CMS-D) launched in 
2009 to provide accessible and essential music education for residents of Detroit. CMS-D 
promotes diversity, equity, and inclusion by delivering high-quality, sequential music 
education and music therapy services to low-income children and families in Detroit. Through 
music study, CMS-D builds 21st-century life skills in youth and fills a unique niche in the local 
music education landscape. During a decade when local school music programs reached 
historic lows, CMS-D served as an anchor institution by offering affordable high-quality music 
education. Today, CMS-D is the largest provider of sequential music education outside of the 
regular school day for Detroit children. CMS-D connects the Detroit community with 
innovative scholarship and the resources of MSU, a Big Ten research university. Over the past 
ten years, CMS-D has: 

 Impacted over 4,100 students through evidence-based music instruction by: 

 Providing sequential, onsite music courses to more than 3,100 unique students 
enrolled in more than 9,000 classes 

 Providing free early childhood music services to more than 1,000 children at 
community-based locations throughout Detroit 

 Served families in some of Detroit’s most vulnerable neighborhoods (56 percent of 
students live in Detroit) 

 Leveled the playing field in music education access by providing affordable classes at 
tuition rates 50 percent or less than current market rates to students and families with low 
incomes 

 Provided need-based tuition assistance (often at 100 percent) for an average of 30 
percent of courses offered and for over half of summer camp attendees 

 Contributed more than $1.7 million in salaries to the creative economy in Detroit 

 Partnered with Detroit Public Schools Community District (DPSCD) to strengthen and 
grow school music programs 

 Contributed positively to the academic, social, and emotional growth of pre-K–12 
students 

 Strengthened the relationships between MSU, Detroit students, and the City of Detroit by 
providing residents access to MSU resources, faculty, and research 

 Enrolled over 40 CMS-D alumni—25 percent of whom were first-generation college 
students—at MSU who generated over $1 million in tuition 

 Served as a multigenerational cultural hub for Detroit  
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As CMS-D looks forward to another decade of serving the city and the region, there are many 
opportunities to continue supporting the development of Detroit youth through music 
education. 

SETTING THE STAGE 
Detroit has long been a major center for the creation and production of music. Most famous 
as the birthplace of the “Motown Sound,” it also boasts an enduring history as a center for 
techno, jazz, gospel, and blues. Despite this robust musical history, access to foundational 
music education for Detroit residents had declined a decade into the 21st century. During the 
Great Recession of 2008, Detroit Public Schools, now the DPSCD, experienced significant 
financial stress; arts programs were among the first to be cut (newmusicus.org). At the same 
time, poverty rates for children in the city skyrocketed—from 34.6 percent in 1999 to 49.9 
percent in 2010 (U.S. Census Bureau 2000; U.S. Census Bureau 2010).  

The importance of music in the life of a child is well documented in research. However, these 
benefits are unattainable for many Detroit youth. Recent findings from the Nation’s Report 
Card, a longitudinal study of student achievement, highlighted the discrepancy in music 
education access and attainment for students from households with low incomes. Results 
indicated that Michigan students who qualify for free or reduced-priced lunch are 

significantly less likely to play a musical 
instrument (NAEP 2017). As the Detroit Public 
Schools Community District continues to 
rebuild its academic programming, arts 
education—including music—is and has been a 
priority. However, out of 104 DPSCD schools, 
only 46 band or orchestra programs are 
available to students (DPSCD Teacher 
Professional Development Training, 
September 2019). 

  

In 2019, less than 

50 percent of 

DPSCD schools had 
music programs. 
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In response to these challenges, MSU and the College of Music initiated outreach efforts and 
increased its investments in Detroit through CMS-D. The school supports the social, 
emotional, and academic growth of students from low-income households and students of 
color, which reflects MSU’s land-grant mission. CMS-D offers transformational arts 
experiences, supports the development of youth through hard and soft skills, and serves as a 
musical home for many families.  

In 2009, MSU launched the CMS-D in Midtown Detroit, 
enrolling 48 students in its first semester. Ten years 
later, CMS-D serves as a community anchor on the 
Woodward Avenue corridor, providing Detroit 
residents with access to world-class music instruction. 
To prepare themselves for the next decade, CMS-D 
contracted with Public Sector Consultants (PSC) to 
review the impact it has made on the community. This 
analysis included a literature review of the impact of 
music on student achievement, analysis of historical enrollment records and programming, 
and surveys and interviews to understand the experiences of students and families.  

The school now serves more than 1,800 students annually through a broad range of program 
offerings for all ages, including onsite and community-based early childhood music classes, 
instrumental and vocal lessons, diverse ensembles, songwriting and music production, an 
award-winning jazz program, programs at community partner locations, and music therapy 
clinical services. Moreover, CMS-D has enrolled more than 3,100 unique students in over 
9,000 onsite, tuition-based classes. In the past decade, onsite enrollment has steadily 
increased at an average rate of 26 percent a year, and has grown by over 83 percent in the 
past five years (Exhibit 1). 

“When we first learned that 
MSU was bringing the CMS 

to Detroit, we were thrilled. 
Our public-school system 

has taken music out.”  

—CMS-D parent 

Of CMS-D students in 

Detroit, 50 percent live in 

neighborhoods with high 

concentrations of 
poverty. 
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"CMS-D is like nothing else I've seen in Detroit. As an observer, and now a 
teacher at CMS-D, what I find most powerful about the school is that it 

accepts any student, at any age, at any level, and with any barriers to music 
education. CMS-D will find you an instrument if you need one. They will work 

with you if you need help finding transportation. They even put out toys, 

crayons, and snacks for children of adult students so they have something to 
do. I'm inspired every time I visit CMS-D to see just how tight a ship they run 

administratively so that they can give as much of their funds as possible to 

students. They are truly filling a void in the community and enhancing the 
lives of every Detroiter who comes through their doors."  

Danny DeRose, beginning and adult strings instructor; director of 
development and marketing, Chamber Music Society of Detroit 

EXHIBIT 1. Enrollment Over Time* 

 

*Years are reported by academic year. For instance, 2009 data includes Fall 2009, Spring 2010 and Summer 2010 data.  
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ESTABLISHING A NEED FOR CMS-D: OUTCOMES 
AND ACCESS 
Music education is not just about extracurricular enrichment or a creative outlet. It also 
provides cognitive, educational, and social benefits, especially for youth and adolescents. In 
fact, many of the skills acquired through sequential music education are transferrable to other 
parts of a student’s life. For example, a 2014 report from the Royal Conservatory of Music 
noted that participating in musical activities engages multiple brain areas, which can lead to 
improved brain structure and function, IQ scores, academic performance, memory, and 
cognitive function (The Royal Conservatory of Music 2014).  

Other research explored these benefits further. A 2010 study found that participating in an 
instrumental program significantly enhanced students’ learning and ability to recall verbal 
information, noting that cognitive function can be improved by implementing school-based 
music instruction programs (Rickard et al. 2010). Additionally, a 2015 Northwestern University 
study indicated that youth who engaged in in-school music training exhibited enhanced 
neural processing of sound, which benefits language skills (Tierney, Krizman, and Kraus 
2015). 
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Cognitive benefits from music exposure can also manifest in positive educational outcomes. 
A 2019 study found that community music programs affect neurological development in 
ways that significantly improve speech, language, and reading skills (NAMM Foundation 
2019). The Nature Reviews Neuroscience journal supports this claim, noting that children with 
music education and training have better vocabulary and higher reading ability compared to 
children who do not have such education and training (Kraus and Chandrasekaran 2010). 

In addition to cognitive and educational benefits, research indicates that youth engaged in 
music programs also exhibit positive social outcomes. One study found that children who 
participated in an ensemble-based afterschool music program showed significant increases 
in development, including competence, confidence, caring, character, and connection over 
the course of the year (Hospital et al. 2018).  

Parents and caregivers also acknowledged the social benefits of music education and 
training. One study highlighted that children who participated in music programs are happier 
at home and school, more focused, more self-disciplined, more helpful, and demonstrate 
improved academic performance (NAMM Foundation 2015). These benefits are especially 
pronounced for students who live in poverty. A National Endowment for the Arts study 
identified that arts participation among students living in poverty resulted in better academic 
outcomes, higher career goals, and an increase in civic engagement (Catterall et al. 2012).  

Arts participation among students living in poverty resulted in better academic 
outcomes, higher career goals, and increased civic engagement. 

Guided by the abundance of research, CMS-D has worked to provide music education to 
students who may not otherwise have access to its benefits. CMS-D is committed to providing 
access to students from low-income households and minority students in Detroit. Exhibit 2 
identifies the distribution by zip code of CMS-D students compared to poverty rates.  
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EXHIBIT 2. Detroit Students’ Residency and Child Poverty Rates by Zip Code 

 

Though enrollment in CMS-D onsite courses primarily comprises Detroit youth, the school 
serves as a regional resource for music education for people of all ages (Exhibit 3). 

EXHIBIT 3. Onsite Students’ Residency 
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To ensure access and inclusion for Detroit’s most 
vulnerable residents, CMS-D has maintained an 
affordable music experience since its opening. 
CMS-D offers subsidized lessons to all students at 
rates that are 50 percent or less than traditional 
market rates for music lessons. Students also have 
access to instruments, music, and supplies, all free 
of charge. Students who need additional financial 
support can apply for tuition assistance. Since 
2009, CMS-D has provided tuition assistance for 
students in more than 2,700 music classes and an 

average of 250 scholarships a year. Additionally, community-based early childhood music 
classes are offered free of charge and currently impact over 1,000 families a year.  

PROVIDING A LIFETIME OF MUSIC EDUCATION 
CMS-D’s mission is to provide the benefits of a music education to students of all ages. Early 
childhood programs educate children (from infants to age six) on various types of music and 
movement that improve fine and gross motor skills, language development, focus, and 
memory. The Pre-Aspiring Musicians Program, for youth ages seven to nine, lays the 
groundwork for traditional lessons, teaches music fundamentals, and enables the exploration 
of a variety of instruments and genres. The Aspiring Musicians Program, for ages nine to 18, 
provides sequential, one-hour group lessons in more than a dozen areas, including strings, 
woodwinds, brass, percussion, piano, guitar, electric bass, ukulele, voice, theory, a variety of 
vocal and instrumental ensembles, and music production/composition. Students can 
advance from beginner to intermediate to advanced levels within an area or move between 
different areas to find the music experience that best aligns with their interests. Beyond these, 
CMS-D offers ensemble opportunities for both youth and adults, including concert and jazz 
bands.  

Since 2009, CMS-D has 

provided financial 

assistance for students in 

more than 2,700 music 

classes and an average of 
250 scholarships a year. 
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Course Offerings to Span a Lifetime 

Early Childhood Music  

Early Music, Early Learning  

Hip Hop Tots  

Singing Sprouts 

Pre-Aspiring Musicians 

Aspiring Musicians Program (all 
instruments, levels I, II and III) 

 Young String Beginners 

 Strings 

 Trumpet 

 Trombone, French Horn, Tuba 

 Flute 

 Clarinet 

 Saxophone 

 Percussion 

 Piano 

 Guitar 

 Ukulele 

Learn to Be a Vocal Soloist 

AMP Pop Chorale  

Behind the Music: Theory I, II, 
and III 

MSU Detroit Youth Band 

Teen Piano 

Spartan Youth Jazz Orchestra  

Spartan Youth Jazz  

Verses: Exploring Literacy 
through Lyrics and Song  

Adult Band Ensembles (Concert 
Band, Jazz Band, Jazz Combo) 

Adult Strings, Piano, Guitar, 
and Bass 

Music Production  

Ear Training  

Jazz Improvisation 

AMP Summer Camp  

Groove-in-a-Week Summer Camp  

Spartan Youth Jazz Summer 
Boot Camp  

Metro Detroit Jazz Summer 
Workshop  

Verses Summer Camp  

Funk Summer Camp 

Music and Movement Therapy 
Clinical Services  

Private Lessons

CMS-D primarily serves youth under the age of 19, with children ages ten to 14 making up 
the largest group of students enrolled onsite (39 percent). CMS-D reports an equal 
distribution of male and female students. The data also reflects that CMS-D provides music 
education for a wide range of ages—a key component of their mission—with approximately 23 
percent of students classified as adults (Exhibit 4). By providing services to such a wide range 
of ages, the school’s impact on the community is greater and it functions as a cross-
generational gathering space for the region. 
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EXHIBIT 4. Age of CMS-D Students Enrolled Onsite 

 

As program opportunities have increased, so has the number of students served. Over time, 
CMS-D has seen substantial increases in onsite course enrollment. While adult enrollment has 
stayed consistent, averaging around 300 participants a year, youth instruction has grown 
exponentially. Youth instruction enrollment has increased by 120 percent in the past five 
years alone (Exhibit 5). 

EXHIBIT 5. Program Enrollment Over Time 
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EARLY CHILDHOOD 

From a very young age, music enhances language development and human connection. 
Recent research suggests that participating in music activities at a young age increases 
auditory processing abilities and phonological awareness (Escalda et al. 2011). Additionally, 
preschoolers enrolled in music curriculum have higher reported social skills and higher levels 
of kindergarten readiness (Ritblatt et al. 2013). Music is so integral to the development of 
young minds that the Black Philanthropy Fund, Harvard University, and the Boston Medical 
Center identified singing as one of the five key evidence-based interactions recommended 
between caregivers and children to close skill gaps between socioeconomic and racial 
groups (Boston Basics 2020).  

CMS-D early childhood music classes serve as the launching point for a lifetime of positive 
social, emotional, and academic outcomes. Using best practices and research-driven 
methodologies for music learning theory, CMS-D enables infant and toddler participants to 
learn movement, tonal, and rhythm patterns and encourages them to freely explore and 
respond to music. Unstructured, informal guidance gives way to a more structured, informal 
approach around age three; at approximately age five, this guidance becomes more 
structured and formal. Parents and caregivers can participate with their children, which 
deepens connections, enriches language development, and imbues the children with 
confidence.  

CMS-D provides tuition-based early childhood courses onsite and has enrolled over 750 
children since opening. To increase the impact and accessibility for Detroit’s most vulnerable 
families, CMS-D provides free early childhood music courses at community centers, homeless 
and domestic violence shelters, and Head Start locations around the city. In 2019 alone, 
CMS-D provided these classes to more than 1,000 children at 35 locations throughout Detroit 
(Exhibit 6).  

  

CMS-D has enrolled 

more than 750 young 

children in onsite early 

childhood courses since 

2009. 

In 2019 alone, CMS-D provided 

free early childhood classes to 

more than 1,000 children at 35 

locations throughout Detroit. 



PUBLICSECTORCONSULTANTS.COM CMS-D Impact Study 15

EXHIBIT 6. Community-based Early Childhood Music Education Locations 

 

YOUTH 

Music’s developmental benefits are not just limited to early childhood; they extend to school-
aged youth and expand to include positive academic impacts and development of important 
social skills. A recent study on music’s effects on literacy for children from low-income 
households found that group instruction positively influenced knowledge retainment (Slater 
et al. 2014). Continuous and progressive engagement in music had a positive impact on 
literacy, with additional instruction resulting in higher achievement scores (Kraus et al. 2020). 
Another study found that substantial arts education exposure contributed to: 

 Reduced disciplinary infractions 

 Improved engagement  

 Increased college aspirations 

 Increased compassion for others (Bowen and Kisida 2019) 
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A number of studies confirm that music positively impacts math achievement. Significant 
positive differences were found in the math achievement of middle-school students who 
were enrolled in choir or played an instrument, especially because music is processed in the 
same region of the brain as algebra. African American students who played an instrument 
saw a particularly strong impact (Helmrich 2010).  

Rather than allow these benefits to be a latent impact of instruction, CMS-D has embedded 
the research on the impact of music education into their Aspiring Musicians Program music 
curriculum, highlighting the connection for students throughout their courses. Music lessons 
consistently include real-life applications and examples; each classroom provides visual cues 
that music education builds practical, long-term skills that students can implement in their 
day-to-day lives. Exhibit 7 shows the Music Life and Skills Poster that hangs in each classroom. 
Additionally, CMS-D provides free tutoring and regularly hosts college preparation and 
readiness activities for their students.  

EXHIBIT 7. Life and Entrepreneurial Skills Learned Through Music 
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Parents of CMS-D students confirmed similar outcomes in a survey, noting CMS-D’s 
contributions to their children’s transferable life skills (Exhibit 8).  

EXHIBIT 8. CMS-D’s Contribution to Transferable Life Skills for Youth 

 

 

CMS-D provides a wide range of music courses to meet the needs and interests of their 
student population, including instrumental and voice lessons in the Aspiring Musicians 
Program, concert band, jazz, and Verses, a literacy-based songwriting and music technology 
program. CMS-D’s more unique course offerings include free youth theory classes, 

76%

70%

76%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Participating at CMS-D has helped my child be more
successful in other areas of their life (e.g., school,

work)

Attending CMS-D increased my child's interest in
school and continuing education

Participating in music education helped my child
make better choices

Strongly agree or agree
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composition, music history, ear training, and production. The jazz and summer camp 
programs have been extremely popular subsets of youth programming, with enrollment 
increasing by an average of 10 percent every year since 2014 (Exhibit 9).  

EXHIBIT 9. Onsite Youth Program Enrollment Over Time 

 

STUDENT SPOTLIGHT 

Kurton Harrison III attended classes at 
CMS-D between 2014 and 2019. Kurton 
focused on jazz, trumpet, piano, and 
composition, taking over 30 classes, 
including private instruction. Kurton was 
among the first class of Seymour Simons 
Scholars at CMS-D, and all his tuition was 
fully covered by a generous donor. Kurton 
is now attending Oberlin College and 
Conservatory, whose alumni include 61 
Grammy Award winners. Kurton’s 
acceptance at Oberlin was supported by 
the special opportunities afforded him at 
CMS-D. Kurton’s scholarship and grants at 
Oberlin are valued at over $70,000 a year. Kurton is one of dozens of CMS-D program 
alumni who have earned music scholarships at colleges and conservatories 
nationwide. 
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One of the hallmarks of CMS-D programming is the opportunity for students to have both 
depth and breadth in course options. This sets CMS-D apart from other music education 
options in the region that only offer beginner lessons to younger children or provide more 
traditional lesson options. People of all ages can take introductory classes, explore multiple 
instruments, or learn about theory. Students can also progress through course sequences in 
specific program areas to increase their depth of knowledge in a certain instrument or music 
genre. Half of all CMS-D students have taken two or more classes (Exhibit 10).  

EXHIBIT 10. Number of Classes Taken by Students 
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in consecutive courses, which amplifies 

the impact of their music instruction. 
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SPOTLIGHT ON DIVERSITY, EQUITY, AND INCLUSION 

Diversity, equity, and inclusion are key parts of CMS-D’s mission and are 
central to the goal of increasing access to high-quality music instruction for 
youth in Detroit. The Music Empowers curriculum initiative, supported by the 
Community Foundation for Southeast Michigan, incorporates innovative 
scholarship and research from MSU’s College of Music that highlights the 
importance and power of culturally relevant pedagogy. Students learn about 
the influence of music on social justice movements, view music through the 
lens of equity and inclusion, and explore how music reflects timely social 
issues. Students at CMS-D are taught by a highly educated, diverse group of 
instructors, 43 percent of whom are people of color. In partnership with the 
Marshall Mathers Foundation and Carhartt, CMS-D offers Verses—an innovative 
approach to increasing literacy skills through songwriting and music-
production activities. The Verses curriculum, authored by professors at the 
MSU Colleges of Music and Education, aligns lesson plans with Common Core 
State Standards. Students are invited to write their own songs, compose music, 
and learn to use cutting-edge production technologies, with guidance from 
some of Detroit’s most prolific musicians and educators. CMS-D encourages 
students to explore their unique identities and experiences and share their 
stories through culturally relevant pedagogy, a practice encouraged by the 
National Association for Music Education (National Association for Music 
Education 2017). The program, which culminates in a listening and open-mic 
party each semester, has served more than 200 unique students since its 
inception. 

“I think the benefit was that Xavier and John 

started the school year highly motivated, 
particularly for English and the parts of 

speech. I’m also seeing an increase in the 
boys’ individual confidence and willingness 

to express themselves in front of groups. 

They look forward to opportunities to show 
their work, are willing to take risks, and try 

new things.”  —CMS-D parent/caregiver 

 

Note: A photograph of a student 
project on music history. 

Source: CMS-D 
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ADULTS 

As youth experience the benefits of music participation, so too do adults. The effects of music 
participation, including cognitive, social, and health benefits, positively influence adults as 
they age. Research indicates that musicians are likely to have a stronger memory than 
nonmusicians and are more likely to be mentally alert (Pallesen et al. 2010; Landry and 
Champoux 2017).   

 

Source: Verses Curriculum Program Guide  
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For the nearly 12 percent of CMS-D students over the age of 
55, CMS-D classes provide opportunities for social 
engagement and increased mental acuity. When adult 
participants were surveyed on the impact of their time at 
CMS-D, many confirmed the research findings (Exhibit 11).  

EXHIBIT 11. CMS-D Contribution to Transferable Life Skills for Adults 
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I learned useful life skills at CMS-D

My music experience at CMS-D will provide
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“Music reaches parts of 

the brain that other 
things can’t.” 

—Catherine Loveday, 

neuropsychologist 

Musicians are likely to have a stronger memory than nonmusicians and are 

more likely to be mentally alert. 
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FEEDBACK FROM PARTICIPANTS 
In the 2019 survey administered by Public Sector 
Consultants, CMS-D students and their guardians were 
asked about their experiences at CMS-D. Their responses 
confirm the positive contribution that music in general, 
and CMS-D specifically, has had on them and/or their 
children and the community at large.  

Nearly all parents/caregivers (97 percent) either agreed 
or strongly agreed that they felt welcome at CMS-D. They 
also agreed or strongly agreed that the music education 
either they or their child received was of high quality (94 
percent) and that their child felt safe at CMS-D (94 
percent). Nearly half (44 percent) of parents/caregivers 
reported that their child would not be able to participate in music education if it weren’t for 
CMS-D and 60 percent reported that CMS-D is more affordable than other music education 
options. 

CMS-D has also contributed to a sense of community within the school and beyond. Survey 
respondents reported that their participation in courses at CMS-D increased their community 
engagement. Parents/caregivers noted that they felt like part of the community during their 
child’s participation (88 percent). Almost half (46 percent) of participants reported that they 
heard about CMS-D from a friend.  

More than 70 percent agreed or strongly agreed that their time at CMS-D increased their 
pride in Detroit, and 38 percent reported that enrolling at CMS-D encouraged them to take 
on leadership roles in the community. Parents and caregivers reported similar benefits—44 
percent agreed or strongly agreed that their child’s increased participation in afterschool 
activities was a result of their enrollment in music courses, while 50 percent saw an increase in 
their child’s leadership skills.  

Survey respondents were also asked to rate and rank certain aspects of CMS-D facilities, 
including location, building accessibility, and parking availability. At least 86 percent of 
respondents rated location and building accessibility as either excellent or good. Parking 
availability was rated as fair or poor by nearly three-quarters (72 percent) of respondents for a 
number of reasons, including limited spots, lack of free parking, long distances from the lot 
to the building, and the area being dark and dangerous (Exhibit 12).  

Nearly all 

parents/caregivers 

(94 percent) either 

agreed or strongly 

agreed that the 

music education 

their child received 
was of high quality. 
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EXHIBIT 12. CMS-D Facility Ratings 

 

Note: N varied by response. 

More than half (57 percent) of respondents said that location was the most important 
characteristic of the CMS-D facility, with parking availability being the next most important at 
29 percent. More than half (54 percent) said that access to public transportation was the least 
important (Exhibit 13). 

EXHIBIT 13. Importance of Facility Characteristics 

 

Note: N = 125. 
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FINANCIAL SUSTAINABILITY 

CMS-D receives a significant portion of its funding from MSU, which contributes 
approximately $100,000 annually as well as significant in-kind contributions including facility 
access, administrative staffing, and benefits to CMS-D employees. MSU’s total contribution 
has exceeded $3 million in the past ten years. Still, the substantial support from MSU must be 
supplemented by other revenues, including fundraising and tuition. From FY 2016 to FY 
2019 individual donations to CMS-D increased by more than 300 percent, and foundation 
revenues increased more than two-fold. Tuition revenue increased by 25 percent from FY 
2016 to FY 2018 (the last year of full enrollment data), roughly the same rate as enrollment 
increased during the same time frame (27 percent). Total funding increased by 45 percent 
from FY 2016 to FY 2019 (Exhibit 14).  

EXHIBIT 14. Changes in Revenue Over Time* 

 

*MSU revenue in chart does not include in-kind funds  
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CMS-D has expanded its fundraising strategies to prioritize foundation and individual donor 
dollars. Foundation revenue went from just over 30 percent to approximately 41 percent of 
total revenue, and, as shown in Exhibit 14, are cyclical and fluctuate from year to year. 
Individual donor revenue increased from nearly 8 percent to more than 19 percent of the 
total (Exhibit 15). 

EXHIBIT 15. Change in Source of Revenue Over Time, FY 2016 to FY 2019 

  

To increase sustainability, CMS-D plans to grow their foundation and the number of 
corporate and individual donors as well as the number of students who take private lessons, 
as private lesson tuition makes up a large part of tuition revenue. CMS-D has also launched a 
$1,000,000 endowment campaign, meant to provide a stable and growing source of 
revenue. To date, it has secured over one-third of its goal.  
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BROADER IMPACT 
CMS-D’s impact goes well beyond the individual growth of its students. It extends to 
community partners, the revitalization of the city, and further, to MSU.  

DETROIT COMMUNITY PARTNERS 

CMS-D continues to increase its impact in the 
Detroit region through dozens of partnerships 
with the DPSCD, community service 
organizations, and the Children’s Hospital of 
Michigan. CMS-D supports the DPSCD by offering 
Teaching Artist masterclasses and sectionals in 
schools, free tuition for DPSCD students, a free 
music library, free supplies to DPSCD music 
teachers, and coordinated instrument donations 
for the district. CMS-D’s early childhood programs—including the free Early Music, Early 
Learning series, and Hip Hop Tots—rely on strong partnerships with community organizations 
throughout Detroit. The school works with partner agencies, including the Coalition on 
Temporary Shelter, Brilliant Detroit, and Matrix Human Services, with grant support from the 
Max M. and Marjorie S. Fisher Foundation and the PNC Foundation to implement early 
childhood programming throughout the city. CMS-D provides music therapy to families in 
partnership with the Children’s Hospital of Michigan Foundation. According to CMS-D’s 2018 
annual report, 418 children and their families received more than 1,400 hours of music 
therapy to mitigate stress, reduce pain, and assist with bereavement, among other reasons. 

“We can only wish for more music therapy sessions because music is simply a 

miracle for my son. It makes his sensory issues fade away and disappear. Music 
promotes relatedness, relaxation, learning, and self-expression. It also provides 

a bridge, in a nonthreatening way, between people and/or between individuals 

and their environment, facilitating relationships, self-expression, and 
communication. Music captures and helps maintain attention, is highly 

motivating, and can be used as a natural reinforcement for a desired response. 
Thanks to music, my son did learn to read, even though many, many different 

specialists and educators—for years—were trying to convince me that it will never 

happen. Now he reads at the college level!” 

—CMS-D parent/caregiver 

“The children I brought to 

classes were in foster care; I 
was mentoring them. This was 

a very positive experience, and 

it showed that there is a caring 
community.” 

—CMS-D parent/caregiver 
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DETROIT REVITALIZATION 

As Detroit continues to evolve, a focus on art and neighborhood revitalization helps ensure 
long-term impact for residents. CMS-D and MSU’s broader presence in Midtown Detroit 
serves as a focal point for the redevelopment of Woodward Avenue, bringing countless 
families and individuals to the area each week in support of local businesses. More broadly, 
CMS-D is impacting neighborhoods throughout the city by investing in the people who live in 
them. Additionally, CMS-D is positively impacting the lives of artists and musicians and 
stabilizing the city’s creative economy. Since 2014, it has also contributed more than $1.7 
million in salaries and contracts to area musicians employed by the school or at music 
businesses throughout the region. 

MSU CONNECTION 

As an outreach effort of MSU, CMS-D fosters a collaborative relationship between itself and 
the university, which yields benefits for both. CMS-D students have access to some of the 
world’s top musical talent, and it serves as an innovative teaching lab for music education 
students in MSU’s College of Music.  

Each year, CMS-D takes students on tours to MSU’s East Lansing campus. Students have 
access to the university and its resources, providing—for some—their first exposure to the 
opportunities of postsecondary education. The number of CMS-D students applying to MSU 
has increased over time, following similar enrollment trends as CMS-D (Exhibit 16) and 40 
students have enrolled thus far at MSU across 16 different majors.  

EXHIBIT 16. Number of CMS-D Students Applying to and Enrolling at MSU 
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Additionally, CMS-D alumni have generated more than $1 million in tuition for MSU. The 
impact of the relationship between the university and CMS-D cannot be overstated.  

“My son, now 20, told me this weekend, ‘I would not be who I am without 

having gone to CMS-D.’ He now attends MSU directly due to his experience 
with the teaching faculty, the school, students, and community. It has given him 

a lifelong love of music and jazz. The program, the faculty, and the student 
community were an extraordinary experience, and he now realizes how 

fortunate he was to participate.” 

—CMS-D parent/caregiver 

 

LOOKING TOWARD THE FUTURE 
With a focus on expanding its funding sources, CMS-D is poised to build on the institutional 
learning of the past decade and continue to serve residents of Detroit and the region with 
additional offerings. The mission of CMS-D has evolved in response to trends and a 
deepened understanding of the needs of the individuals and families it serves. CMS-D has 
earned the reputation as both a premier music education center and a place where everyone 
has the opportunity to experience the well-documented benefits of music education, 
regardless of income, experience, age, or race.   
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While CMS-D facilities are centrally located, further program (not facility) expansion will 
require additional space and will include a plan to address parking challenges. There is an 
opportunity to add programming or sites in the area to accommodate larger rehearsal and 
performance spaces, provide safer options, and increase the number of larger practice 
spaces. 

Finally, CMS-D’s relationship with MSU provides a rich opportunity for CMS-D to serve as a 
laboratory for innovative music education pedagogy; research the effectiveness of different 
types of music education on youth outcomes; increase access to higher education for low-
income students; and continue piloting programs that increase diversity, equity, and 
inclusion in music and higher education. 

Since its inception, CMS-D has become a critical component of the musical landscape of 
Detroit. In its short history, CMS-D has: 

 Made essential, evidence-based music education, both onsite and throughout the 
community, accessible to students who would otherwise not have had the opportunity to 
engage 

 Established partnerships with funders, musicians, community organizations, and local 
businesses to support expansion of programs and the ability to serve more students 

 Demonstrated MSU College of Music’s wide talent and expertise in the form of curriculum 
development, instruction, and leadership 

 Offered an unprecedented range of music education opportunities  

 Committed to providing a formative and foundational developmental experience for 
youth  

As CMS-D moves into their second decade, their goals are to maintain their position as a 
premier music education school for at-risk and minority youth in Detroit, develop their 
students’ lifelong skills, impact the resurgence of the region’s creative economy, support 
DPSCD as it rebuilds its music program, and usher in a new decade of arts and music. 
Beyond these goals, there are other opportunities for growth and expansion, including 
diversifying funding sources to increase sustainability, utilizing expanded facilities, and 
increasing university research partnerships. 
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